Grosse lle Rowing Committee

Date: March 8, 2006

Start: 7:00

Location: GIHS Room 112

Meeting Adjourned: 8:20

Board Members in Attendance: John Potas, Mary Dwyer, Allan Lamb, George
Wenneman, Al Herfi, Dennis Sitek, Mark Hill Jim Lapointe and Pat Duffy.
Coaches: Scott Sitek

Visitors: Mary Ann Sitek, Sue Taylor, Athina Johnson, Kristen Lapointe, Cheryl Karrar,
Dynall Potas,

Presidents Report: John Potas

Review of last months meetings.

Motion to accept Minutes made by John Potas

Second by George Wenneman

All approved. Motion Passed.

No further updates on GIHS fund raising policy. John’s position is to go forward as
planned. He will continue to monitor the situation.

Treasurers Report: See Attached Financial Report.

ERG Race at GIMS - Race went well. 125 paid competitors attended.

Bottle Can Drive scheduled for April 8" at 9:00 am

Coach Report:

ERG Race: Crew kids raced well last week. Novices did well.

New Coach approved.

Rowing shoes came in and will be placed in boats next week.

All is in order for Marietta.

Flyer sent to 9™ and 10" graders. Scott is hoping to get a few more novices to join.

Recruiting CD completed. Scott has not been able to reach anyone at the community TV
station in order to have it run on cable.



First official practice schedule for Monday at 10 am at the GIHS.

Southland fund raising Ergathon cancelled. It may be held at the Wyandotte Boat Club on
or about March 25™.

Schedule for the season:
Monday and Wednesday 5:30 - 7:00am

Tuesday and Thursday 4:00 - 6:00 pm
Friday 5:00 - 7:00 am
Saturday 8:00 — 10:00 am

Equipment Report:
There is some rust on the trailer and the Karrars are offered their shop this weekend. An
email will be sent out to the group asking for volunteers.

Fund Raising — Dinner Dance

March 16, 2006 next Dinner Meeting at the Lambs home. An email will be sent out
requesting auction items.
Ad sales start on Monday.

New Business Report:

Web site: Pat Duffy will now be the key contact for our website. Minutes etc to be sent to
Pat. Kelly Myers donated the space to the team. Email will still be handled via Google
email page for groups.

Registration will be held next Wednesday the April 15™.

Meeting Adjourned

Motion to adjourn by George Wenneman
Second by Al Herfi

All approved. Motion passed.

Meeting Dates for 2006

February 15"

March 8th

March 4™ Erg Race
March 15" Registration
April 5"

April 19"

May 10

May 31

June 21






